
 
Dear Sir/Madam, 
 
Ref:- Investigation into referral arrangements 
 
Further to your investigation into referral arrangements, I have taken the 
opportunity to provide information about my company and the way it operates in 
the conveyancing field.  
 
OpenConvey is an online facility which allows financial intermediaries free 
access to a panel of conveyancers, both practicing solicitors and licensed 
conveyancers, on behalf of clients requiring legal services to expedite their 
property transactions and/or mortgage arrangements. OpenConvey works on 
behalf of intermediaries to provide a service but also as an effective marketing 
facility for solicitors and conveyancing firms who want to attract business from 
the professional financial services adviser market. 
 

 How it works:- 
 
Our website, www.openconvey.com, is a simple to use access point which puts a 
panel of conveyancers at the disposal of intermediaries looking first for an 
accurate instant quote of professional costs across the 20 strong  panel. The 
adviser is able to, with client agreement, add a broker fee, which is clearly shown 
in the cost breakdown. Once a conveyancer has been chosen by the client, 
instruction can be done online and all activity and case progress, from instruction 
to completion, is available online 24/7. 


 Referral arrangements drive healthy competition into the legal 
services market. 

 
OpenConvey therefore acts purely as a conduit bringing professional mortgage 
brokers’ clients to a representative panel of conveyancers. The intermediary and 
his client are able to see a full cost breakdown, including any fee paid to the 
introducing broker at outset. We see ourselves as an effective marketing platform 
for conveyancers to attract clients in a competitive market place. Our role is to 
seek out and market the easy access to our panel directly to mortgage brokers 
and estate agents, either individually or via networks and agencies. We believe 
we are able to do so more effectively and efficiently than a conveyancer would 
via traditional routes such and press, mailshots or emarketing. Considerable time 
and effort has and will be made by OpenConvey to locate and encourage brokers 
and estate agents to use the OpenConvey portal in order to find a conveyancer 
for their client. 
 
 
 

http://www.openconvey.com/


 Positive outcomes for the client though transparency and increased 
choice 

 
Overall, consumer choice is enhanced as he/she receives the benefit of a 
competitive pricing structure, thanks to OpenConvey’s negotiation of discount 
based on the bulk business we bring to our conveyancing panel. Importantly, the 
whole transaction is transparent and the client can see exactly how much he is 
paying before commitment. Lastly the client is better briefed on case progress by 
having a conveyancer who is providing regular case updates online to the 
customer’s financial adviser as part of the service we insist on. This is in direct 
contrast to the situation in the past where many clients complained about the lack 
of feedback on case progress and where before professional referral services 
like OpenConvey’s came into being, a shadow world of cashback arrangements 
and favours between an estate agent or broker and his local high street 
conveyancer existed and no doubt would do again should a ban on referral 
marketing be introduced.  
 
 

 Greater choice without compromising on service or ethics 
 
OpenConvey offers the client and his adviser a choice of conveyancers which 
promotes healthy competition. At present our panel of conveyancers number 
approximately 20 nationwide. We have only recruited conveyancers who are 
recommended to us by industry intermediaries, as it is our intention to be able to 
offer the client the highest level of service, in order to attract repeat business 
from brokers and estate agents. Our efforts are borne out by the statistic that less 
than 10% of instructions via the OC website result in abortive transactions, 
compared to the industry norm of 20% or more. 
 
Our system allows the conveyancer to be marketed to the client as he or she 
sees fit, i.e. including all fees, disbursements, costs, etc, on the quotation for the 
client to see, as well as any individual clauses that a conveyancer might wish to 
include. And crucially we allow the conveyancer to determine the cost of 
conveyancing each and every case without any influence from ourselves. 
 

 

We allow the broker or estate agent to choose their own referral fee for a variety 
of reasons.  
 

1.       By taking a low referral fee the broker or agent can be competitive 
against any other quotes a client may have found. 

2.       In many circumstances the broker will not be taking a procuration fee 
from the lender, and a higher referral fee allows him or her to recoup 
losses that may have occurred by taking on a particular case. 



3.       We believe with the TCF regulations already in place, a broker is bound 
to provide a quote that is commensurate with other quotes obtainable by 
the client. 

 

 

 

Summary  

 

Overall, we believe that the present system of referral has been very positive 
both for the client in terms of the transparency, choice and service that can be 
achieved, but it has also helped to galvanise legal practices to accept higher 
standards in terms of the feedback and service they offer clients. Principally, this 
is down to the creation of a competitive market for legal services, where 
successful firms have recognised that premium pricing for a mediocre service, 
based on client inertia in the face of widespread poor work practice, will not work 
when clients and their advisers can shop around, basing their choice on price 
and service. To ban referral arrangements in the conveyancing field, would only 
see the return of poorer practice and less choice for clients. 
 
We would like to encourage the LSB consumer panel to have a look at how 
OpenConvey works, by demonstrating the back end administration area of 
OpenConvey, so you can have a clearer idea of how it benefits clients, their 
advisers and conveyancers. If you would care to call me, I would be happy to 
come to your offices and show you. 
 
Yours sincerely, 
 
 
Jonathan Hall 
Director 
 
  

 


